DIFFERENCE

Performance Coaching
& Menloring

XINNIX ROUNDTABLE
Interactive Group Coaching for Leaders

Objective:

ROUNDTABLE for Leaders is designed to target your daily challenges, both as a producer and a
manager, and create solutions that work for you. This interactive forum provides the opportunity to get
re-energized as you learn best practices and gain insight on how to coach your team more effectively.

About the Groups:

ROUNDTABLE groups can be either private or open. If you gather four or more people for the call, you
have created a private group. If your group includes less than four people, we will place you in our next
available open group.

Benefits:

e Gain confidence in effectively coaching and motivating your team
Create a stronger accountability structure
Improve your time management skills
Create clear focus for your main priorities
Adopt excellent habits for recruiting and growing your branch
Discuss your Mission Statement and how it supports your vision
Review high-level goals of your Business Plan

Customization & Accountability

The Certified Coach leading your group will build the agenda based on your comments and requests;
therefore, feedback from you is very important. We will ask you to leave each call with at least three
primary action items that you will discuss with your assigned accountability partner.

Schedule:

We will meet by phone once a month as a group for 50 minutes. In between your monthly calls
we will assign you to an accountability partner from your group for a one-on-one phone
appointment to help keep you focused and on target to complete your action items.

Term & Price:

XINNIX ROUNDTABLE is a six month commitment and an important investment in you and your
business. For the quality of the group interaction, we ask that you give the calls the priority of a
customer appointment.

$595 paid in full

Contact:
To enroll in XINNIX ROUNDTABLE for Leaders, contact Cindy Hunsinger @ 678-325-3515.

We are dedicated to your success and look forward to working with you!



